
Three days Appreciative Inquiry, an impression… 
 
We all are familiar with this: something goes wrong somewhere and that's why someone - usually 
someone higher in the organization - is on tilt. "That never should not happen again!" you hear 
everywhere. At that point all kinds of complicated mechanisms take place to find out what and where 
exactly went wrong, whom is to blame and how we will avoid it in the future, culminating in the famous 
Plan to Improvement. Much energy, and usually, as experience shows, very few results. 
 
What Appreciative Inquiry (AI) has shown, is that when that same energy is put into analyzing what 
went well and goes well, the output will be much higher. And it goes further. If we all can create an 
atmosphere and a method that focuses at the strengths of people as well as the organization, if we 
can define a shared image of what we think that will be the best process and if we would put our 
energy there, we will get a lot bigger outcome. Probably with all kinds of unintended side effects such 
as increased job satisfaction, unexpected alliances and increased involvement from high to low. Of 
course this comes with words like authenticity, confidence (not only from the organization to the 
employee, but the employee to himself and others), space to develop and act, demonstrate courage, 
the will to change and all that though obvious, very necessary clichés. 
 
However, that sounds a bit like the Big Good News Show ... And yet, it just isn't. It's just a way to (dare 
to) look in a different way to reality, it's a challenge to dare to dream ("Build your own future") and a 
challenge to get the best of yourself and your colleagues. It is a quest for our own unique selling 
points. The motto of Ralph Weickel, the trainer, speaks for itself. It's a quote of Jerry Garcia, the front 
man of Grateful Dead: "You do not want to be considered merely just the best of the best. You want to 
be considered the only one that does what you do." 
 
Three days thirty of us of all (lower) levels of the organization sat together in - what's in a word - 
Multifunctional Center PositiV. Thirty people who had not always been familiar, but after those three 
days walked - figuratively speaking - arm in arm out of the building. It was truly a very energetic event. 
Everyone agreed that this is indeed a very different way of looking to things from what we are used to. 
Very inspiring, not only through Ralph's humorous way of training but also by everyone's input and 
enthusiasm. And a must for when the opportunity arises again. Be there! 
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